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The Governors and staff at our school are fully committed to promoting the welfare of children 
and protecting children from harm. 

This policy has been implemented at our school to safeguard the children and families in our care 
and is in line with:  
 

 Keeping Children Safe in Education: Statutory guidance for schools and colleges (DfE) 
Updated Guidance September 2021 

 London Child Protection Procedures and Practice Guidance (2021) 

 Working Together to Safeguard Children, 2018 (DfE) 

 The Procedures of The City & Hackney Safeguarding Children Partnership 

 Education and Training (Welfare of Children) Act 2021 

 The Children Act 2004  

 The Education Act 2002 s175 / s157 

 Mental Health and Behaviour in Schools: Departmental Advice (DfE 2014) 
 

Safeguarding is defined as:  

 Protecting children from being maltreated 

 Preventing a child facing impairment of their development or physical or mental health 

 Making sure that children are given care in their childhood that’s safe and effective 

 Taking action to ensure children get the best possible outcomes and life chances 
 

Our school values all children and we aim to provide them with the 
following: 
 

 Stakeholders who understand their roles and responsibilities to contribute to the 
establishment of a safe, resilient and robust ethos in the school, built on mutual respect, 
and shared values 

 An environment where children feel safe and secure, listened to and valued 

 Clear and promoted systems that enable children to talk to and approach adults for help if 
needed 

 Staff commitment that children/young people having the right to speak freely and voice 
their values and beliefs 

 Staff who have awareness of the risks and vulnerabilities their pupils face  

 Trained staff that are able to recognise and are alert to signs and symptoms of abuse and 
are equipped to address concerns at the earliest possible stage 

 Staff who are aware and confident in Child Protection Procedures and to know whom the 
named person is to contact in the event of an issue arising 

 Reduction of the potential risks pupils face of being exposed to violence, extremism, 
exploitation, or victimisation 

 Appropriate work within the cyclical curriculum, including online safety 

 Developed and effective working relationships with other agencies, especially the Police 
and Children and Families Service 

 A consistent approach to safer recruitment including Enhanced Disclosures checked and 
verified by the Disclosure Barring Services (DBS) 

 Ensuring that any parents/volunteers supporting our children have been checked in line 
with Local Authority Procedures  

 Following the Local Authority Procedures for Child Protection 
 
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who 
comes into contact with children and their families has a role to play. In order to fulfil this 
responsibility effectively, all practitioners should make sure their approach is child-centred. Our 
school staff form part of the wider safeguarding system for children to prevent concerns from 
escalating. Our school will work with Children and Families Service, the police, health services 
and other relevant agencies to promote the welfare of children and protect them from harm. 

https://www.gov.uk/government/publications/keeping-children-safe-in-education
https://www.gov.uk/government/publications/working-together-to-safeguard-children
http://www.legislation.gov.uk/ukpga/1989/41/contents
http://www.legislation.gov.uk/ukpga/2002/32/contents
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We as a school recognise that: 

 Some children may be especially vulnerable to abuse including those missing education, 
those experiencing extra-familial risk, including peer on peer harm, or with a special 
educational need or disability 

 Children who are abused or neglected may find it difficult to develop a sense of self-worth 
and to view the world in a positive way; subsequently whilst at school their behaviour may 
be disruptive and/or challenging 

 Children can be both victims and perpetrators of abuse 

 Children who harm others may have been maltreated themselves 

 Allegations against staff may be made, however careful and safe our recruitment 
practices 

 

Our Approach to Safeguarding Children  
 
We ensure all staff are aware of their safeguarding and child protection responsibilities and that 
they are able to identify children and young people where concerns about their safety and welfare 
arise. We will ensure all staff and pupils know they can raise issues with any member of staff, the 
Designated Safeguarding Lead and that their concerns will be taken seriously. There will always 
be a DSL on site and they will have appropriate training and understanding of how to manage 
concerns in an effective way with the welfare of children and young people as their primary focus. 

 

Who to contact in the event of an issue arising or concern 
 

School Based Leads: 

Rachael Carr (Deputy Headteacher) 
Erin Gillham (Deputy Headteacher) 
 
Onsite contact in relation to concerns including any concerns over those named above 
Stephen O’Brien (Headteacher)  
 
Other contacts in relation to concerns including any concerns over those named above 
Rachel Davie (Executive Headteacher) 
James Gowland (Chair of Governors) 
 

Indicators of concern 
 

A concern about a child or a family may be bought to attention through many channels. Some 
examples are: 
 

 Through ‘early help’ identification (see Appendix A) 

 Through the child - something they disclose 

 Something another person has said 

 Your observations over a period of time (the child’s behaviour, the child’s appearance, the 
child’s health, the child’s emotional state) 

 A visible physical sign on a child (an injury) 
 
Advice will be sought from the Children and Families Service by the Designated Safeguarding 
Lead if there is a possible risk of abuse. In this case, information will be shared with parents at 
the earliest opportunity, under direction from Children and Families Service, unless this 
places the child at greater risk of abuse. 

 
Staff must know the categories and indicators of abuse (see Appendix A). Knowing what to look 
for is vital for the early identification of abuse and specific safeguarding issues such as child 
criminal exploitation and child sexual exploitation so that staff are able to identify cases of 
children who may be in need of help or protection.  
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The child’s welfare and protection must be the first consideration for all staff. Any suspicion of 
child abuse must be given the highest priority. 
 

Specific Safeguarding issues 
 
All staff should have working knowledge of specific safeguarding issues that can put children at 
risk of harm (see Appendix B) such as child sexual exploitation (CSE), FGM, serious violence 
and forced marriage. 
 

Procedures to follow if a child discloses something 
 
Listen carefully to the child. You must treat what they say seriously. Children rarely make false 
allegations. It is very important to distinguish between fact and impression. 

 
You must reassure the child that they are right to tell someone about what has happened and 
that they are not responsible for what has happened. 
 
The child must come forward with the information and you MUST NOT ask leading questions. 
 
As soon as is possible you must record exactly what the child has told you on the red cause for 
concern form. You should also note down the child’s behaviour and/or emotional state (in some 
cases these notes may be used in court proceedings). You are able to add your personal opinion 
based on your knowledge of the child but this must be clearly stated as ‘In my opinion’ and be 
written up separately from the child’s statement. You MUST sign and date your records. 
 
It is essential that you do not make promises you cannot keep and that you don’t promise 
not to tell anyone. 
 
You must report your findings to the Designated Safeguarding Lead immediately.  
 
The Designated Safeguarding Lead will then take responsibility for further investigation. This will 
include talking to other adults involved with the child, talking to the parents (if appropriate) and 
talking to the child. The Designated Safeguarding Lead may also contact the Safeguarding in 
Education team and if needed a referral to Children and Families Service, or the Police may be 
made. Not all concerns raised will be referred to outside agencies, it is important to remember 
each situation is unique and there may be other events surrounding the one you are a part of. 
 
It takes a lot of courage for a child to tell an adult that they have been or are being hurt or 
abused. Children are very loyal to the people they love regardless of the pain they may be 
suffering. The threat of violence to themselves or others may frighten children. Some 
children may never disclose abuse and continue with their lives taking abuse as the 
“norm”. It is essential that all children are reassured that they are being taken seriously 
and that they will be supported and kept safe. A child should never be given the 
impression that they are creating a problem by reporting to an adult. 
 
If a child is previously looked after, a looked after child, is placed on a Child Protection Plan or on 
a Child in Need plan, staff immediately involved in providing for the educational needs of the child 
will be made aware of the circumstances. Any changes to the child’s normal behaviour at school 
or absences will need to be reported to The Designated Safeguarding Lead holding responsibility 
for the case on behalf of the school. 
 

Procedures to follow if you have a cause for concern 
 
If you have concerns and believe child is suffering / likely to suffer from harm or is in danger 
(immediate or otherwise) a cause for concern form should be completed. You must report your 
concern using the red form and hand this directly to the Designated Safeguarding Lead as soon 
as possible.  
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Supporting Children and Working in Partnership with Parents 
 
We recognise that children’s welfare is paramount. Good safeguarding and child protection 
practice and securing good outcomes for children relies on a positive, open and honest working 
partnership with parents/carers. Whilst we may, on occasion, need to make referrals to Children 
and Families Service without consultation with parents, we will make every effort to maintain a 
positive working relationship with them whilst fulfilling our duties to protect children. 
 
We will rely on the MASH Consultation Line to inform our decision making regarding seeking 
consent from parents/carers regarding seeking consent to share information. Children will be 
given a proper explanation (appropriate to age & understanding) of what action is being taken on 
their behalf and why. We will endeavour to preserve the privacy, dignity and right to 
confidentiality of the child and parents/carers whilst discharging our statutory duties. 
 
The Designated Safeguarding Lead will determine which members of staff ‘need to know’ 
personal information for the purpose of supporting and protecting the child(ren) on the principle of 
those working directly with children will need to know more. 
 
Staff will not be enabled to further share this information further without the expressed permission 
of the DSL. 
 

Confidentiality within the school  

The school will operate with regard to Information Sharing: Guidance for practitioners and 

managers (2018), and have a clear and explicit Confidentiality Policy. However, where there is a 

concern that the child may be suffering or is at risk of suffering significant harm, the child’s safety 

and welfare must be the overriding consideration. 

The school will ensure: 

 Information is shared with Children and Families Service and/or Police where the 
child/young person is or may be at risk of, or experiencing, significant harm, including peer 
on peer harm and online abuse 

 Pupil’s and/or parent’s/carer’s confidentiality is respected. General communications with 
parents will be in line with any home school policies and give due regard to which adults 
have parental responsibility. We do not disclose to a parent any information held on a child 
if this would put the child at risk of significant harm 

 That any information shared is necessary, proportionate, relevant, adequate, accurate, 
timely and secure 

 Allegations and/or disclosures of a historic nature will be managed in the same way as 
current safeguarding issues 

 
The school will work closely and take direction from Children’s Social Care at all times and follow 
their recommendations with all children and families. 
 
If a pupil moves from our school, child protection records will be forwarded on to the Designated 
Safeguarding Lead at the new school, with due regard to their confidential nature and in line with 
current government guidance on the transfer of such records.  Direct contact between the two 
schools may be necessary, especially on transfer from primary to secondary schools.  We will 
record where and to whom the records have been passed and the date.  If sending by post, pupil 
records will be sent by “Special/Recorded Delivery”.  For audit purposes a note of all pupil 
records transferred or received should be kept in either paper or electronic format.  This will 
include the child’s name, date of birth, where and to whom the records have been sent and the 
date sent and/or received. If a pupil is permanently excluded and moves to a Pupil Referral Unit, 
child protection records will be forwarded on to the relevant organisation. 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
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When a Designated Safeguarding Lead resigns their post or no longer has child protection 
responsibility, there should be a full face-to-face handover/exchange of information with the new 
post holder. In exceptional circumstances when a face-to-face handover is not possible, the 
Headteacher will ensure that the new post holder is fully conversant with all procedures and case 
files. 
 

Maintaining Records 
 
The school will maintain up to date contact details for all of its staff and pupils including the 
details of two emergency contacts for all pupils.  
 
Child protection records will be recorded systematically and stored securely in a central place 
separate from academic records.  Individual files will be kept for each child – the school will not 
keep family files.  Files will be kept for at least the period during which the child is attending the 
school, and beyond that in line with current data legislation and guidance. Access to these 
records by staff other than by the Designated Safeguarding Lead will be restricted. 
 

Staff Code of Conduct (see also Staff Handbook) 
 
All staff (paid and voluntary) are expected to adhere to a code of conduct in respect of their 
contact with pupils and their families. Children will be treated with respect and dignity and no 
punishment, detention, restraint, sanctions or rewards are allowed outside of those detailed in the 
school’s Behaviour Policy.  
 
Whilst it would be unrealistic and undesirable to preclude all physical contact between adults and 
children, staff are expected to exercise caution and avoid placing themselves in a position where 
their actions might be open to criticism or misinterpretation. Where incidents occur which might 
otherwise be misconstrued, or in the exceptional circumstances where it becomes necessary to 
physically restrain a pupil for their own protection or others’ safety, this will be appropriately 
recorded and reported to the Head teacher and parents. Any physical restraint used will comply 
with DfE guidance “Use of Reasonable Force in Schools” (see also the school’s positive handling 
policy).  
 
Except in cases of emergency, first aid will only be administered by qualified First Aiders. If it is 
necessary for the child to remove clothing for first aid treatment, there will, wherever possible, be 
another adult present. If a child needs help with toileting, nappy changing or washing after soiling 
themselves, another adult should be present or within earshot, (see also the Intimate Care 
policy). All first aid treatment and non-routine changing or personal care will be recorded and 
shared with parents/carers at the earliest opportunity. Children requiring regular medication or 
therapies for long-term medical conditions will be made the subject of a Medical Plan that has 
been agreed with the parents and health authority.  
 
For their own safety and protection, staff should exercise caution in situations where they are 
alone with pupils. Other than in formal teaching situations; for example during musical instrument 
tuition, the door to the room in which the 1:1 coaching, counselling or meeting is taking place 
should be left open. Where this is not practicable because of the need for confidentiality, another 
member of staff will be asked to maintain a presence nearby and a record will be kept of the 
circumstances of the meeting. All rooms that are used for the teaching or counselling of pupils 
will have clear and unobstructed glass panels in the doors.  
 
School staff should also be alert to the possible risks that might arise from social contact with 
pupils outside of the school. Home visits to pupils or private tuition of pupils should only take 
place with the knowledge and approval of the Headteacher. Online interactions/visits/telephone 
calls by pupils to the homes of staff members should only occur in exceptional circumstances and 
with the prior knowledge and approval of the Headteacher. Any unplanned contact of this nature 
will be reported to the Headteacher for investigation.  
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Staff will only use the school’s digital technology resources and systems for professional 
purposes or for uses deemed ‘reasonable’ by the Head and Governing Body. Staff will only use 
the school approved communication systems with pupils or parents/carers and only communicate 
with them on appropriate school business. They will not disclose their social media identifications, 
personal telephone numbers or email addresses to pupils or parents/carers. Staff will not use 
personal cameras (digital or otherwise) or camera phones for taking and transferring images of 
pupils or staff without permission and will not store images at home.  
 
Staff should be aware of the school’s whistle-blowing procedures (see Whistle Blowing Policy) 
and share immediately any disclosure or concern that relates to a member of staff with the 
Headteacher or one of the Designated Safeguarding Leads if the Headteacher is not available 
and nothing should be said to the colleague involved. It should be shared with the Executive 
Headteacher if it relates to the Headteacher. 
 

Allegations towards staff 
 
If there is a concern about a member of staff this should be brought to the attention of the 
Executive Headteacher, Rachel Davie immediately. If the allegation concerns the Executive 
Headteacher, then this needs to be bought to the attention of the Chair of Governors, James 
Gowland. The school will seek the support of the LADO (Local Authority Designated Officer) in 
cases where it is considered that a child may have been put at risk or harmed by a member of 
staff whether employed or a volunteer who is working in the school. The LADO for Hackney is 
Leizel Le Roux, 020 8356 4569. 

 
All staff working within our organisation must report any potential safeguarding concerns about 
an individual’s behaviour towards children and young people immediately.   
 
This procedure should be used in any case in which it is alleged that a member of staff, governor, 
visiting professional (inclusive of agency staff) or volunteer has: 
 

 Behaved in a way that has harmed a child or may have harmed a child 

 Possibly committed a criminal offence against or related to a child 

 Behaved or may have behaved in a way that indicates s/he is unsuitable to work with 
children (transferable risk) 

Low level concerns  

The term ‘low-level’ concern does not mean that it is insignificant, it means that the behaviour 
towards a child does not meet the threshold of serious concern. A low level concern might be 
behaviour which: 

 is inconsistent with the staff code of conduct, including inappropriate conduct outside 
of work 

 does not meet the allegations threshold or is otherwise not considered serious 
enough to consider a referral to the LADO 

Examples of such behaviour could include, but are not limited to: 

 being over friendly with children 

 having favourites 

 taking photographs of children on their mobile phone; 

 engaging with a child on a one-to-one basis in a secluded area or behind a closed 
door 

 using inappropriate sexualised, intimidating or offensive language 

Such behaviour can exist on a wide spectrum, from the inadvertent or thoughtless, or behaviour 
that may look to be inappropriate, but might not be in specific circumstances, through to that 
which is ultimately intended to enable abuse. 
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It is crucial that any such concerns, including those which do not meet the harm threshold, are 
shared responsibly and with the right person, and recorded and dealt with appropriately. Ensuring 
they are dealt with effectively should also protect those working in or on behalf of schools and 
colleges from potential false allegations or misunderstandings. 

The Role of The Governing Body 
 
The Nominated Governor for child protection at the school is James Gowland (Chair of 
Governors).  
 
The Governing Body are the accountable body for ensuring the safety of the school. The 
governing body will ensure that: 
 

 The school has a safeguarding policy in accordance with the procedures of Hackney 
Safeguarding Children Board 

 The school operates, “safer recruitment” procedures and ensures that appropriate checks 
are carried out on all new staff and relevant volunteers as detailed in Keeping Children Safe 
in Education guidance (September 2021) 

 At least one senior member of the school’s leadership team acts as a Designated 
Safeguarding Lead 

 The Designated Safeguarding Lead attends appropriate refresher training every two years 

 All staff who work with children undertake regular update training  

 Temporary staff and volunteers are made aware of the school’s arrangements for child 
protection and their responsibilities 

 The school remedies any deficiencies or weaknesses brought to its attention without delay 

 The school has procedures for dealing with allegations of abuse against staff/volunteers 
 
The governing body reviews its policies/procedures annually. Their role is strategic rather than 
operational. They will not be involved in concerns about individual pupils. The Nominated 
Governor is responsible for liaising with the Executive Headteacher over all matters regarding 
child protection issues and is responsible for liaising with the local authority and other partner 
agencies in the event of an allegation made against the Headteacher / Executive Headteacher. 
 
Governors are subject to s128 checks in order to undertake a governance role. 

 
Dealing with Disagreements and Escalation of Concerns 

Effective working together depends on an open approach and honest relationships between 

agencies and professionals. Problem resolution is an integral part of professional co-operation 

and joint working to safeguard children. Occasionally situations arise when workers within one 

agency feel that the actions, inaction or decisions of another agency do not adequately 

safeguard a child. The CHSCP Escalation Policy defines the process for resolving such 

professional differences and should be read alongside the London Child Protection Procedures 

and relevant internal policies on escalating matters of concern. 

Professional disagreements can arise in a number of areas, but are most likely to arise around: 

 Levels of need 

 Roles and responsibilities  

 The need for action 

 Progressing plans and communication 

Where professionals consider that the practice of other professionals is placing children at risk of 

harm, they must be assertive, act swiftly and ensure that they challenge the relevant 

professionals in line with this policy and be aware that:  

 The safety of children and young people is the paramount consideration in any 

professional activity 

http://www.chscb.org.uk/wp-content/uploads/2015/09/BZoUXw-CDM_n8361971_v2A_ESCALATION_POLICY_-_FINAL_VERSION_20141.pdf
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 Resolution should be sought within the shortest time scale possible to ensure the child is 

protected 

 As a guide, professionals should attempt to resolve differences through discussion within 

one working week or a timescale that protects the child from harm (whichever is shortest) 

 Disagreements should be resolved at the earliest possible stage 

The Designated Safeguarding Lead or other appropriate member of staff will: 

 Contact the line manager in Children and Families Service (MASH) if they consider the 
response to a referral has not led to the child being adequately safeguarded and follow 
this up in writing 

 Contact the line manager in Children and Families Service if they consider that the child is 
not being adequately safeguarded by the child protection plan and follow this up in 
writing; 

 Use the CHSCP Escalation Policy if this does not resolve the concern 
 
 

A Safer School Culture 
 

Contextual Safeguarding 
 

All staff should be aware that safeguarding incidents and/or behaviours can be associated with 
factors outside the school or college and/or can occur between children outside of these 
environments. All staff, but especially the designated safeguarding lead should consider whether 
children are at risk of abuse or exploitation in situations outside their families. Extra-familial 
harms take a variety of different forms and children can be vulnerable to multiple harms including 
(but not limited to) sexual exploitation, criminal exploitation, and serious youth violence. 
 

Teaching Safeguarding 
 

Relevant issues will be addressed through the PSHE curriculum, for example self-esteem, 
emotional literacy, assertiveness, power, sex and relationship education, British values, online 
safety and bullying. Relevant issues will also be addressed through other areas of the curriculum, 
for example, circle time, English, History, Drama, Art. 
 
We will provide opportunities for pupils to develop skills, concepts, attitudes and knowledge that 
promote their safety and well-being. 
 

Peer on peer abuse (child on child) See also our Acceptable Use and Behavior and 
Bullying policies 
 
All staff should be aware that children can abuse other children (often referred to as peer on peer 
abuse). It can happen both inside and outside of school or online.  
 
We challenging inappropriate behaviours between peers, that are abusive in nature. Downplaying 
certain behaviours, for example dismissing sexual harassment as “just banter”, “just having a 
laugh”, “part of growing up” or “boys being boys” can lead to a culture of unacceptable 
behaviours, an unsafe environment for children and in worst case scenarios a culture that 
normalises abuse leading to children accepting it as normal and not coming forward to report it.  
 
Peer on peer abuse is most likely to include, but may not be limited to:  

 bullying (including cyberbullying, prejudice-based and discriminatory bullying) 

 abuse in intimate personal relationships between peers 

 physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing 
physical harm (this may include an online element which facilitates, threatens and/or 
encourages physical abuse) 

 sexual violence,  such as rape, assault by penetration and sexual assault; (this may 
include an online element which facilitates, threatens and/or encourages sexual violence) 

http://www.chscb.org.uk/content/103/escalation-of-concerns
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If a pupil makes an allegation of abuse against another pupil it is expected that all staff follow the 
pupil disclosure process (as above). 
 
The Designated Safeguarding Lead will complete a safeguarding incident analysis and contact 
relevant external agencies, as well as the police if the allegation involves a potential criminal 
offence.  
 
The Designated Safeguarding Lead will put a risk assessment and support plan into place for all 
children involved (including the victim(s), the child(ren) against whom the allegation has been 
made and any others affected) with a named person they can talk to if needed. 

We minimise the risk of peer-on-peer abuse by: 
 

 Challenging any form of derogatory or sexualised language or behaviour, including 
requesting or sending sexual images  

 Being vigilant to issues that particularly affect different genders – for example, sexualised 
or aggressive touching or grabbing towards female pupils, and initiation or hazing type 
violence with respect to boys 

 Ensuring our curriculum helps to educate pupils about appropriate behaviour and consent  

 Ensuring pupils know they can talk to staff confidentially  

 Ensuring staff are trained and understand peer on peer abuse 
 

 
Online safety 
 
It is essential that children are safeguarded from potentially harmful and inappropriate online 
material. The breadth of issues classified within online safety is considerable, but can be 
categorised into four areas of risk: 
 

 content: being exposed to illegal, inappropriate or harmful content, for example: 
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation 
and extremism 

 contact: being subjected to harmful online interaction with other users; for example: peer to 
peer pressure, commercial advertising and adults posing as children or young adults with 
the intention to groom or exploit them for sexual, criminal, financial or other purposes’ 

 conduct: personal online behaviour that increases the likelihood of, or causes, harm; for 
example, making, sending and receiving explicit images (e.g consensual and non-
consensual sharing of nudes and semi-nudes and/or pornography, sharing other explicit 
images and online bullying 

 commerce: risks such as online gambling, inappropriate advertising, phishing and or 
financial scams 

 
If a pupil makes a disclosure relating to online safety it is expected that all staff follow the pupil 
disclosure process (as above). 
 
Technology, and risks and harms related to it evolve and changes rapidly. The school carries out 
an annual review of their approach to online safety, identifying actions that reflect the risks their 
children face.  

 
Inappropriate use of technologies  
 
See also Acceptable Use Policy and Behaviour & Bullying Policy  
 

We recognise that young people are at potential risk from the inappropriate use of new 
technologies. This includes the risk of inappropriate contact through the internet, sexting and 
exposure to harmful or age inappropriate material. We teach children how to stay safe online as 
well as the benefits and risks of social media. We seek to ensure that our pupils become 
confident users of new technology and are able to identify and report risk but alongside this 
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ensure that pupils are kept safe when online and school internet enabled devices are routed 
through filter systems which appropriately block materials which might cause harm. 
 

 Online Bullying: is the use of technology (social networking, messaging, text messages, 
email, chat rooms etc.) to harass threaten or intimidate someone for the same reasons as 
stated above. Online bullying can take many forms including abusive or threatening texts, 
emails or messages, posting abusive comments on social media sites, sharing humiliating 
videos or photos of someone else, stealing someone’s online identity, spreading rumours 
online, group bullying or exclusion online. 

 Sexting: The term ‘sexting’ relates to the sending of indecent images, videos and/or 
written messages with sexually explicit content; these are created and sent electronically. 
They are often ‘shared’ via social networking sites and instant messaging services. 

 Upskirting: typically involves taking a picture under a person’s clothing without them 
knowing, with the intention of viewing their genitals or buttocks to obtain sexual 
gratification, or cause the victim humiliation, distress or alarm. 

 
If a pupil makes a disclosure relating to inappropriate use of technology, it is expected that all 
staff follow the pupil disclosure process (as above). 
 

Mental Health 
 
See Emotional Health and Wellbeing Policy 
 
All staff are expected to be aware that mental health problems can, in some cases, be an 
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Only 
appropriately trained professionals can make a diagnosis of a mental health problem. School 
staff, however, are well placed to observe children day-to-day and identify those whose 
behaviour suggests that they may be experiencing a mental health problem or be at risk of 
developing one. Where children have suffered abuse and neglect, or other potentially traumatic 
adverse childhood experiences, this can have a lasting impact throughout childhood, 
adolescence and into adulthood. It is key that staff are aware of how these children’s 
experiences, can impact on their mental health, behaviour, and education. 
 

Safer Recruitment and Selection 
 
The school pays full regard to the statutory guidance for schools and colleges; Keeping Children 
Safe in Education (2021) – Part Three: Safer Recruitment.  We ensure that all appropriate 
measures are applied in relation to everyone who works in the school and who is therefore likely 
to be perceived and experienced by the children as a safe and trustworthy adult. This includes 
volunteers, supervised volunteers and staff employed by contractors.  

Safer recruitment practice includes scrutinising applicants, verifying identity and 
academic/vocational qualifications, obtaining professional references, checking previous 
employment history and ensuring that a candidate has the health and physical capacity for the 
job. It also includes undertaking interviews and checks with the Disclosure and Barring Service 
(DBS).  

In line with statutory changes, underpinned by regulations, the following will apply:  

 DBS and barred list checks will be undertaken for all posts that are deemed regulated 
activity, and for all other posts an enhanced DBS check will be undertaken unless they 
are supervised roles that are deemed not to meet the definition of regulated activity; 

 This school is committed to keeping an up to date Single Central Record detailing the 
range of checks carried out on our staff;  

 All new appointments to our school workforce who have lived outside the UK will be 
subject to additional checks as appropriate; 

 Our school ensures that supply staff have undergone the necessary checks and will be 
made aware of this policy; 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
http://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.safeguardinginschools.co.uk/wp-content/uploads/2017/02/Single-Central-Record-SCR-Audit-Checklist-September-2016.pdf
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 Identity checks that must be carried out on all appointments to our school workforce 
before the appointment is made, in partnership with the Local Authority (LA); 

 Staff responsible for recruiting and appointing must be suitably qualified. 
 

Child Missing Education and safeguarding concerns  
 
All children, regardless of their circumstances, are entitled to a full time education that is suitable 
to their age, ability, aptitude and any special educational needs they may have. A child going 
missing from education is a potential indicator of abuse or neglect and therefore pupil attendance 
and absence is closely monitored in our schools. The law requires all schools to have an 
admission and attendance register. Our schools will inform the local authority of any pupil who 
fails to attend school regularly, or has been absent without the school’s permission for a 
continuous period of 10 school days or more. 
 

Operation Encompass 

Operation Encompass operates in the majority of police forces across England. It helps police 
and schools work together to provide emotional and practical help to children. The system 
ensures that when police are called to an incident of domestic abuse, where there are children in 
the household who have experienced the domestic incident, the police will inform the key adult 
(usually the designated safeguarding lead) in school before the child or children arrive at school 
the following day. This ensures that the school has up to date relevant information about the 
child’s circumstances and can enable support to be given to the child according to their needs.  

 
Other areas of work 
 
All our policies addressing issues of power and potential harm, for example bullying, equal 
opportunities, handling, positive behaviour, will be linked to ensure a whole school approach. Our 
safeguarding policy cannot be separated from the general ethos of the school, which should 
ensure that pupils/students are treated with respect and dignity, taught to treat each other with 
respect, feel safe, have a voice, and are listened to. 

 

Staff support and training 
 
We recognise the stressful and traumatic nature of child protection work.  We will support staff by 
providing an opportunity to talk through their anxieties with the Designated Safeguarding Lead 
and to seek further support as appropriate (Employment Counselling Helpline). 
 
The school’s Designated Safeguarding Lead and Governor with designated responsibility for 
safeguarding will undertake appropriate safeguarding and child protection training and refresher 
training at two yearly intervals.   
 
All other school staff, including non-teaching staff, will undertake appropriate induction training 
and safeguarding/child protection training to enable them to carry out their responsibilities for 
safeguarding effectively, which will be updated regularly, including (as a minimum) a yearly 
update. The school will maintain a register of who has undertaken training and when. 
 
All staff (including temporary staff, volunteers, supervised volunteers and staff employed by 
contractors) are provided with the school’s safeguarding policy and informed of the school's 
safeguarding arrangements on induction. The school will maintain a register of who has received 
this information and when. 
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Links to Other Policies 

 

 Attendance & Punctuality Policy 

 Acceptable Use Policy 

 Behaviour & Bullying Policy 

 CCTV Policy 

 Complaints Policy  

 Drug & Alcohol Policy 

 Emotional Health and Wellbeing Policy 

 Equal Opportunities Policy 

 GDPR Policy 

 Inclusion Policy 

 Intimate care policy 

 Learning & Teaching policy 

 Positive Handling Policy 

 Parent Partnership Policy 

 PSHCE Policy  

 Staff code of conduct 

 Use of Private Hire Vehicles Policy 

 Visiting Speakers Policy 
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APPENDIX A 
 

Early Help 
 
Any child may benefit from early help, but all school and college staff should be particularly alert 
to the potential need for early help for a child who:  
 

 is disabled or has certain health conditions and has specific additional needs 

 has special educational needs (whether or not they have a statutory Education, Health 
and Care Plan) 

 has a mental health need 

 is a young carer 

 is showing signs of being drawn in to anti-social or criminal behaviour, including gang 
involvement and association with organised crime groups or county lines 

 is frequently missing/goes missing from care or from home 

 is at risk of modern slavery, trafficking, sexual or criminal exploitation 

 is at risk of being radicalised or exploited 

 has a family member in prison, or is affected by parental offending 

 is in a family circumstance presenting challenges for the child, such as drug and 

 alcohol misuse, adult mental health issues and domestic abuse 

 is misusing drugs or alcohol themselves; 

 has returned home to their family from care 

 is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced 

 Marriage 

 is a privately fostered child 

  is persistently absent from education, including persistent absences for part of the school 
day 
 

Indicators of Abuse 
 

Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. 
Children may be abused in a family or in an institutional or community setting by those known to 
them or, more rarely, by others. Abuse can take place wholly online, or technology may be used 
to facilitate offline abuse. Children may be abused by an adult or adults or by another child or 
children. 
 
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, 
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical 
harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately 
induces, illness in a child. 
 
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and 

adverse effects on the child’s emotional development. It may involve conveying to a child that 
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of 
another person. It may include not giving the child opportunities to express their views, 
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may 
feature age or developmentally inappropriate expectations being imposed on children. These 
may include interactions that are beyond a child’s developmental capability as well as 
overprotection and limitation of exploration and learning or preventing the child from participating 
in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may 
involve serious bullying (including cyberbullying), causing children frequently to feel frightened or 
in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved 
in all types of maltreatment of a child, although it may occur alone. 
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Sexual abuse: involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving violence, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including assault by penetration (for 
example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and 
touching outside of clothing. They may also include non-contact activities, such as involving 
children in looking at, or in the production of, sexual images, watching sexual activities, 
encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation 
for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline 
abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of 
sexual abuse, as can other children. The sexual abuse of children by other children is a specific 
safeguarding issue (also known as peer on peer abuse). 
 
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely 
to result in the serious impairment of the child’s health or development. Neglect may occur during 
pregnancy, for example, as a result of maternal substance abuse. Once a child is born, neglect 
may involve a parent or carer failing to: provide adequate food, clothing and shelter (including 
exclusion from home or abandonment); protect a child from physical and emotional harm or 
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure 
access to appropriate medical care or treatment. It may also include neglect of, or 
unresponsiveness to, a child’s basic emotional needs. 
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APPENDIX B 
 
Specific Safeguarding Concerns 
 

Child Sexual Exploitation (CSE)  and Child Criminal Exploitation (CCE) 
 
Both CSE and CCE (including county lines) are forms of abuse and both occur where an 
individual or group takes advantage of an imbalance in power to coerce, manipulate or deceive a 
child into sexual or criminal activity. In some cases the exploitation or abuse will be in exchange 
for something the victim needs or wants (for example, money, gifts or affection), and/or will be to 
the financial benefit or other advantage, such as increased status, of the perpetrator or facilitator. 
Children can be exploited by adult males or females, as individuals or in groups. They may also 
be exploited by other children, who themselves may be experiencing exploitation – where this is 
the case, it is important that the child perpetrator is also recognised as a victim. Whilst the age of 
the child may be a contributing factor for an imbalance of power, there are a range of other 
factors that could make a child more vulnerable to exploitation, including gender, sexual identity, 
cognitive ability, learning difficulties, communication ability, physical strength, status, and access 
to economic or other resources. 
 
County lines is a term used to describe gangs and organised criminal networks involved in 
exporting illegal drugs using dedicated mobile phone lines or other form of “deal line”. This 
activity can happen locally as well as across the UK - no specified distance of travel is required. 
Children and vulnerable adults are exploited to move, store and sell drugs and money. Offenders 
will often use coercion, intimidation, violence (including sexual violence) and weapons to ensure 
compliance of victims. Children can be targeted and recruited into county lines in a number of 
locations including schools (mainstream and special), further and higher educational institutions, 
pupil referral units, children’s homes and care homes. Children are also increasingly being 
targeted and recruited online using social media. Children can easily become trapped by this type 
of exploitation as county lines gangs can manufacture drug debts which need to be worked off or 
threaten serious violence and kidnap towards victims (and their families) if they attempt to leave 
the county lines network. 

 
Serious violence 
 
All staff should be aware of the indicators, which may signal children are at risk from, or are 
involved with serious violent crime. These may include increased absence from school, a change 
in friendships or relationships with older individuals or groups, a significant decline in 
performance, signs of self-harm or a significant change in wellbeing, or signs of assault or 
unexplained injuries. Unexplained gifts or new possessions could also indicate that children have 
been approached by, or are involved with, individuals associated with criminal networks or gangs 
and may be at risk of criminal exploitation. All staff should be aware of the range of risk factors 
which increase the likelihood of involvement in serious violence, such as being male, having 
been frequently absent or permanently excluded from school, having experienced child 
maltreatment and having been involved in offending, such as theft or robbery.  
 

Forced marriage (honour based abuse) 
 
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one 
entered into without the full and free consent of one or both parties and where violence, threats or 
any other form of coercion is used to cause a person to enter into a marriage. Threats can be 
physical or emotional and psychological. A lack of full and free consent can be where a person 
does not consent or where they cannot consent (if they have learning disabilities, for example). 
Nevertheless, some perpetrators use perceived cultural practices as a way to coerce a person 
into marriage.  
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Female Genital Mutilation (honour based abuse) 
 
FGM comprises all procedures involving partial or total removal of the external female 
genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child 
abuse with long-lasting harmful consequences. Long, unexplained planned absences, a special 
party or ceremony or talk of a special procedure could all indicate FGM might take place.  
 

Child on Child Sexual Violence and Sexual Harassment 
 
It is important that school and college staff are aware of sexual violence and the fact children can, 
and sometimes do, abuse their peers in this way and that it can happen both inside and outside 
of school. When referring to sexual violence we are referring to sexual violence offences under 
the Sexual Offences Act 2003135 including rape, assult by penetration and sexual assult. 
 
When referring to sexual harassment we mean ‘unwanted conduct of a sexual nature’ that can 
occur online and offline and both inside and outside of school. In the context of children, sexual 
harassment is likely to violate a child’s dignity, and/or make them feel intimidated, degraded or 
humiliated and/or create a hostile, offensive or sexualized environment. 
 
Whilst not intended to be an exhaustive list, sexual harassment can include: 

 sexual comments, such as: telling sexual stories, making lewd comments, making sexual 
remarks about clothes and appearance and calling someone sexualized names; 

 sexual “jokes” or taunting 

 physical behaviour, such as: deliberately brushing against someone, interfering with 
someone’s clothes  

 online sexual harassment e.g. sharing of unwanted explicit content 

 upskirting (is a criminal offence141) 
 
This may be standalone, or part of a wider pattern of sexual harassment and/or sexual violence. 
It may include consensual and non-consensual sharing of nudes and semi-nudes images 
and/or videos. 
 

Domestic Violence and Abuse 

The Domestic Abuse Act 2021 received Royal Assent on 29 April 2021. The Act introduces the 

first ever statutory definition of domestic abuse and recognises the impact of domestic abuse on 

children, as victims in their own right, if they see, hear or experience the effects of abuse. The 

statutory definition of domestic abuse, based on the previous cross-government definition, 

ensures that different types of relationships are captured, including ex-partners and family 

members. The definition captures a range of different abusive behaviours, including physical, 

emotional and economic abuse and coercive and controlling behaviour. Both the person who is 

carrying out the behaviour and the person to whom the behaviour is directed towards must be 

aged 16 or over and they must be “personally connected” (as defined in section 2 of the 2021 

Act). 

Types of domestic abuse include intimate partner violence, abuse by family members, teenage 

relationship abuse and child/adolescent to parent violence and abuse. Anyone can be a victim of 

domestic abuse, regardless of sexual identity, age, ethnicity, socio- economic status, sexuality or 

background and domestic abuse can take place inside or outside of the home. The government 

will issue statutory guidance to provide further information for those working with domestic abuse 

victims and perpetrators, including the impact on children. 

All children can witness and be adversely affected by domestic abuse in the context of their home 

life where domestic abuse occurs between family members. Experiencing domestic abuse and/or 

violence can have a serious, long lasting emotional and psychological impact on children. In 
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some cases, a child may blame themselves for the abuse or may have had to leave the family 

home as a result. 

Young people can also experience domestic abuse within their own intimate relationships. This 

form of peer on peer abuse is sometimes referred to as ‘teenage relationship abuse’. Depending 

on the age of the young people, this may not be recognised in law under the statutory definition 

of ‘domestic abuse’ (if one or both parties are under 16). However, as with any child under 18, 

where there are concerns about safety or welfare, child safeguarding procedures should be 

followed and both young victims and young perpetrators should be offered support. The Act’s 

provisions, including the new definition, will be commenced over the coming months. 

As a school, if we are concerned about the life lived experience of children who are, or may be, 

living in a household where domestic violence and abuse are present, we will adhere to our 

safeguarding procedures and consult with Hackney MASH. To inform our decision making we will 

consult with the information provided by Hackney Council. 

 

Extra-Familial Risk 

Hackney Extra Familial Risk Panel (EFRP) coordinates safeguarding interventions in cases 

where a child, or a group of children are: 

 At risk of, or already experiencing harm caused by people outside their family  

 At risk of, or already causing harm to young people outside their family 
 

Our school will respond to issues of risk or harm outside the family home as child protection 

issues and consult with and/or refer to the Multi-Agency Safeguarding Hub (MASH) following the 

same procedures as for any form of harm or abuse. 

Modern Slavery and the National Referral Mechanism 

Modern slavery encompasses human trafficking and slavery, servitude and forced or compulsory 

labour. Exploitation can take many forms, including: sexual exploitation, forced labour, slavery, 

servitude, forced criminality and the removal of organs. Further information on the signs that 

someone may be a victim of modern slavery, the support available to victims and how to refer 

them to the NRM is available in the Modern Slavery Statutory Guidance. Modern slavery: how to 

identify and support victims - GOV.UK (www.gov.uk) 

Children with special educational needs and disabilities 

Children with special educational needs (SEN) and disabilities can face additional safeguarding 

challenges, with research stating that SEND children can be up to four times more likely to be 

abused due to additional vulnerabilities.  As a school we will ensure a culture of vigilance that 

reflects the fact that additional barriers can exist when recognising abuse and neglect in this 

group of children. These can include:  

 Assumptions that indicators of possible abuse such as behaviour, mood and injury relate 

to the child’s disability without further exploration 

 The potential for children with SEN and disabilities being disproportionately impacted by 

behaviours such as bullying, without outwardly showing any signs 

 Communication barriers and difficulties in overcoming these barriers 

 

Radicalisation 
 
Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children 
from other forms of harms and abuse, protecting children is a part of our approach. 
 

https://hackney.gov.uk/domestic-violence
http://www.chscb.org.uk/wp-content/uploads/2019/05/Extra-Familial-Risk-Panel-Protocol.pdf
about:blank
https://www.nspcc.org.uk/globalassets/documents/research-reports/right-safe-disabled-children-abuse-report.pdf
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 Extremism is the vocal or active opposition to our fundamental values, including 
democracy, the rule of law, individual liberty and the mutual respect and tolerance of 
different faiths and beliefs. This also includes calling for the death of members of the 
armed forces 

 Radicalisation refers to the process by which a person comes to support terrorism and 
extremist ideologies associated with terrorist groups 

 Terrorism is an action that endangers or causes serious violence to a person/people; 
causes serious damage to property; or seriously interferes or disrupts an electronic 
system. The use or threat must be designed to influence the government or to intimidate 
the public and is made for the purpose of advancing a political, religious or ideological 
cause 

 
There is no single way of identifying whether a child is likely to be susceptible to an extremist 
ideology. Background factors combined with specific influences such as family and friends may 
contribute to a child’s vulnerability. Similarly, radicalisation can occur through many different 
methods (such as social media or the internet) and settings (such as within the home). However, 
it is possible to protect vulnerable people from extremist ideology and intervene to prevent those 
at risk of radicalisation being radicalised. As with other safeguarding risks, staff should be alert to 
changes in children’s behaviour, which could indicate that they may be in need of help or 
protection. Staff should use their judgement in identifying children who might be at risk of 
radicalisation and act proportionately by reporting to the Designated Safeguarding Lead or 
making a Prevent referral. 
 
Our school values freedom of speech and the expression of beliefs / ideology as fundamental 
rights underpinning our society’s values.  Both pupils/students and teachers have the right to 
speak freely and voice their opinions.  However, freedom comes with responsibility and free 
speech that is designed to manipulate the vulnerable or that leads to violence and harm of others 
goes against the moral principles in which freedom of speech is valued.  Free speech is not an 
unqualified privilege; it is subject to laws and policies governing equality, human rights, 
community safety and community cohesion.   
 

Risk reduction 
 
The School Governors, the Headteacher and the Designated Safeguarding Lead will assess the 
level of risk within the school and put actions in place to reduce that risk.  Risk assessment may 
include consideration of the school’s RE curriculum, SEND policy, assembly policy, the use of 
school premises by external agencies, integration of pupils by gender and SEN, anti-bullying 
policy and other issues specific to the school’s profile, community and philosophy. 
 

Response 
 
Our school, like all others, is required to identify a Prevent Single Point of Contact (SPOC) who 
will be the lead within the organisation for safeguarding in relation to protecting individuals from 
radicalisation and involvement in terrorism: this will normally be the Designated Safeguarding 
Lead.  The SPOC for our organisation is Rachel Davie (Executive Headteacher). 
 
When any member of staff has concerns that a pupil may be at risk of radicalisation or 
involvement in terrorism, they should speak with the Designated Safeguarding 
Lead who will liaise with the SPOC. 
 
Our Designated Safeguarding Leads know where to seek and get advice as necessary. 
Our school brings in experts and uses specialist material to support the work we do. 
 

What we do when we are concerned 
 
Where risk factors are present but there is no evidence of a particular risk then our Designated 
Safeguarding Lead advises us on preventative work that can be done within school to engage the 
pupil into mainstream activities and social groups.  The Designated Safeguarding Lead may well 



 20 

be the person who talks to and has conversations with the  pupil/student’s family, sharing the 
school’s concern about the young person’s vulnerability and how the family and school can work 
together to reduce the risk.   
 
In this situation, depending on how worried we are and what we agree with the parent and the 
young person (as far as possible):  
 
The Designated Safeguarding Lead can decide to notify the Multi-Agency Safeguarding Hub 
(MASH) of the decision so that a strategic overview can be maintained and any themes or 
common factors can be recognised. 
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APPENDIX C 
 

Safeguarding Risk Assessment for the Prevention of Radicalisation 
 

Activity Potential 
Risk 

Action Plan 

Pupils exposed to 
extremist material 

Moderate  SEAL curriculum to include elements of discussion of current affairs, themes of tolerance & 
respect 

 RE curriculum to offer a broad and balanced view of world religions 

 Value awards, democracy day. Humanities lessons used to emphasise British values e.g. 
freedom of speech, rule of British law and democracy 

 Provision of Parent prevent information sessions 

 Skills to interpret and analyse information embedded in core curriculum 

 Safeguarding policy includes risk of radicalisation and is regularly updated and shared with staff 

 School internet access managed. LGFL blocking of inappropriate content. 

Pupils exposed to 
extremist material 
online on or off site 

Moderate  Online and safety embedded in taught IT lessons 

 Keeping safe week incorporates practical elements of safety. 

 Filters on school servers and monitoring of use by IT technicians 

 Parent Prevent information sessions 

 Safeguarding policy includes risk of radicalisation and is regularly updated and shared with staff 

 Acceptable use policy regularly updated, reviewed and implemented 

Premises used by 
extremist group or 
speaker 

Low  Content of external speakers agreed prior to visit 

 Sessions attended by member of staff 

 External requests to use facilities monitored and agreed only by Executive Headteacher 

 Safeguarding policy includes risk of radicalisation and is regularly updated and shared with staff 

Staff member 
promotes extremist 
views or behaviour 

Moderate  Safer recruitment training undertaken by at least one member of the interview panel 

 Gaps in employment history explored and references checked and signed. 

 Safeguarding policy includes risk of radicalisation and protocol for raising concerns and is 
regularly updated and shared with staff  

 SPOC named in safeguarding policy.  

 Prevent awareness training undertaken by all staff.  

 SLT members undertake Chanel training 

Intruder with malicious 
intent accesses school 
site 

Low  Access & Egress, CCTV policies adhered to.  

 Daily site check by premises officer to ensure security. 

 All visitors checked by office team and visitor badges issued.  

 Entrance gates to school secured, operated by front office.  

 Members of school team deployed to gates at start and end of day. 

 School staff remain vigilant and challenge where appropriate 

Terrorist incident in 
local area 

Moderate  Critical incident plan in place including remote method of contacting stakeholders in an 
emergency 

 Half termly evacuation drills in line with Health & Safety policy. 

 Entrance gates to school secured, operated by front office.  

Pupils on trip exposed 
to serious or terrorist 
incident 

Low  Trip risk assessments signed off by senior member of staff 

 Member of staff contactable at school reception during the day. 

 Adult pupil ratio age in line with guidance. 

 Departure and return times agreed with SLT. 

 Classteacher sets rules & expectations before departure e.g. quiet talking, listening to adult 
instructions, no running, children in pairs, not talking to strangers 

 Adults at the back front and spread out through the middle on the line with front adult checking 
on line behind 

 Staff to watch children for unwanted attention from members of the public. 

 Adjustments to trips made if immediate concerns including cancellation where there is good 
reason and basis for concern. 

Parental behaviour or 
action related to 
extremism raises 
concerns over child’s 
well being. 

Moderate  Prevent awareness training offered to all parents 

 Parents awareness of the internet safety raised through e safety coffee mornings 

 Safeguarding policy available to parents in school Reception areas and online 

 ‘Cause for concern’ and parent contact forms used to co-ordinate school action and response to 
any concerns arising. 

 Safeguarding policy includes risk of radicalisation and protocol for raising concerns and is 
regularly updated and shared with staff  

 SPOC named in safeguarding policy.  

 Prevent awareness training undertaken by all staff.  

 SLT members undertake Chanel training 

Pupils taken abroad to 
area of risk 

Moderate Daily absence monitoring with first day calling 
Any pupils identified as a safeguarding risk included in Learning Mentor daily check 
All absence requests to be written 
Holiday absence requests not authorised 
One point of contact for attendance monitoring 
Referral to point of LA prevent contact for any suspicious absences 
Staff training on Prevent and risks of radicalisation.  
Safeguarding policy includes risk of radicalisation and is regularly updated and shared with staff 

Signed: Rachel Davie  Date: 1st September 2021 
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APPENDIX D 
 

Use of External Agencies and Speakers (see also visiting speakers 
policy) 
 
At our school we encourage the use of external agencies or speakers to enrich the 
experiences of our pupils. However, we will positively vet those external agencies, 
individuals and speakers whom we engage to ensure that they are suitable and properly 
supervised. 
 
The Headteacher on site is in charge of coordinating and vetting the booking of all visiting 
speakers and staff members should seek permission giving a clear explanation as to the 
relevance and purpose of any visit and intended date and time. 
 
We ensure that we do not unwittingly use agencies that contradict each other with their 
messages or that are inconsistent with, or are in complete opposition to, the school’s values 
and ethos. We must be aware that in some instances the work of external agencies may not 
be directly connected with the rest of the school curriculum so we need to ensure that this 
work is of benefit to our pupils. 
 
Our school will assess the suitability and effectiveness of input from external agencies or 
individuals to ensure that: 
 

 Any messages communicated to pupils support fundamental British Values and 
our school values 

 Any messages communicated to pupils are consistent with the ethos of the 
school and do not marginalise any communities, groups or individuals 

 Any messages communicated to pupils do not seek to glorify criminal activity or 
violent extremism or seek to radicalise pupils through extreme or narrow views of 
faith, religion or culture or other ideologies 

 Activities are properly embedded in the curriculum and are clearly mapped to 
schemes of work to avoid contradictory messages or duplication 

 Activities are matched to the needs and age groups of students 
 
We recognise that the ethos of our school is to encourage pupils to understand opposing 
views and ideologies, appropriate to their age, understanding and abilities, and to be able to 
actively engage with them in informed debate, and we may use external agencies or 
speakers to facilitate or support this. Therefore by delivering a broad and balanced 
curriculum, augmented by the use of external sources where appropriate, we will strive to 
ensure our pupils recognise risk and build resilience to manage risk themselves where 
appropriate to their age and ability but also to help pupils develop critical thinking skills 
needed to engage in informed debate. 
 
As a school we will undertake the following processes to safeguard our pupils against 
inappropriate or unsuitable speaking visitors: 
 

 A formal procedure for inviting speakers, which involves approval by the 
headteacher and a clear understanding of why the speaker has been chosen 

 A list of appropriate checks on the suitability of the person, which may include 
internet searches and/or contacting other schools where the person has spoken 
previously 

 Although not always possible, it is useful to invite speakers from an established 
company, charity or other group whose aims are well-documented 
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 An understanding that the speaker will be expected to talk with staff about the 
content of the presentation before the event. Speakers and staff must allow time 
for this discussion, whether it is on the day or beforehand to ensure that they 
understand they must abide by the school’s equality commitments; that there 
must be no statements which might cause offence to others, or otherwise 
undermine tolerance of other faiths or beliefs; and there must be no extremist 
material 

 An understanding that such talks and presentations will not be used to raise 
funds, without the prior written permission of the headteacher 

 Visiting speakers must arrive at reception in good time to book in, and must bring 
suitable identification. Although viewing DBS certificates may be appropriate, 
most visiting speakers will not be in ‘regulated activity’ and so will not necessarily 
have a DBS certificate to present 

 Visitors must be supervised at all times and not be left alone with pupils, unless 
they have confirmed DBS checks 

 Visiting speakers should understand that their presentation may be brought to an 
early end if the content proves unsuitable 

 All information about the visiting speaker and the booking process should be 
recorded in the school diary 

 Once a person has visited a school, future checks should be proportionate 
 If any concerns over the conduct of the speaker or the content of the 

presentation are raised by the supervising adult, these should be brought to the 
Headteacher’s attention immediately and a review made of whether future visits 
are suitable. The school reserves the right to refuse access to any visitor who it 
is deemed may present a safeguarding risk to pupils in line with this policy 
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APPENDIX E 
 
Photographs and videos  
 
We recognise that there are potential risks associated with sharing images of children online 
and children and their parents/carers have a right to decide whether their images are taken 
and how these may be used. 
 

We will seek to keep children and young people safe by:  
 

• Always asking for written consent from a child and their parents or carers before 
taking and using a child’s image  

• Only using names if we need to identify the image, and then only the first names of 
children whose images are being used in our published material whenever possible  

• Never publishing personal information about individual children  
• Making sure children, their parents and carers understand how images of children 

will be securely stored and for how long (including how we will control access to the 
images and their associated information)  

• Reducing the risk of images being copied and used inappropriately by only using 
images of children in appropriate clothing (including safety wear if necessary) and 
avoiding full face and body shots of children taking part in activities such as 
swimming where there may be a heightened risk of images being misused  

• Using images that positively reflect young people’s involvement in the activity 

 
Photography and/or filming for personal use  
 
When children themselves, parents/carers or spectators are taking photographs or filming at 
our events and the images are for personal use, we will remind parents/carers and children 
that they need to give consent to take and use images of children by: 
 

• Asking for photos taken during the event not to be shared on social media or asking 
people to gain permission from children and their parents/carers before sharing 
photographs and videos that include them 

• Recommending that people check the privacy settings of their social media account 
to understand who else will be able to view any images they share  

• Reminding children, parents and carers who they can talk to if they have any 
concerns about images being shared 

 
If we hire a photographer for one of our events, we will seek to keep children and young 
people safe by:  
 

• Providing the photographer with a clear brief about appropriate content and 
behaviour  

• Ensuring the photographer wears identification at all times  

• Informing children and parents/carers that a photographer will be at the event and 
ensuring they give written consent to images which feature their child being taken 
and shared  

• Not allowing the photographer to have unsupervised access to children  

• Not allowing the photographer to carry out sessions outside the event or at a child’s 
home  

• Reporting concerns regarding inappropriate or intrusive photography following our 
child protection procedures 
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Photography and/or filming for wider use  
 
If people such as local journalists, professional photographers (not hired by us) wish to 
record one of our events and share the images professionally or in the wider world, they 
should seek permission in advance.  
 
They should provide:  

• The name and address of the person using the camera  

• The names of children they wish to take images of (if possible)  

• The reason for taking the images and/or what the images will be used for  

• A signed declaration that the information provided is valid and that the images will 
only be used for the reasons given  

 
We will verify these details and decide whether to grant permission for photographs/films to 
be taken. We will seek consent from the children who are the intended subjects of the 
images and their parents and inform the photographer of anyone who does not give consent.  
At the event we will inform children, parents and carers that an external photographer is 
present and ensure they are easily identifiable. If any member of staff is concerned that 
someone unknown to us is using their sessions for photography or filming purposes, we will 
ask them to leave and (depending on the nature of the concerns) follow the processes 
outlined in this policy.  
 
 
 


